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Dighomi 5th District; Bld.13, Apt #5( Tbilisi, 0159 ((+995 599) 24 24 53; ( lalim09@gmail.com


Competence / Expertise
	· Project Management
· Strategy Development  
· Analyzes of Human and Animal Public Health Systems 
· EU Food Safety/Animal Health/Plant Health Directives 

· Planning, organization and implementation  of multi-discipline training courses/seminars for the large scale international program 
· IHR and One Health Concept

· Concept Design, equipment and assay selection for BSL 2 and BSL 3 level biomedical laboratories

	· Standardization and accreditation of research and diagnostic laboratories
· Electronic Disease Surveillance System/EpiInfo  
· Data Analyses and Review 

· Reporting
· Liaisons/coordination  with Governmental /non-government organizations and international donors
· Global Health Security Agenda
· Public Health Projects in Georgia, Azerbaijan, Armenia, Moldova
· ISO 9001; ISO 17025; ISO 15189; ISO 17043 
· Laboratory Information Management Systems 


	


Experience
International Project Management
· Baseline Assesment of existing Human and Veterinary Healthcare Systems 

· Preparation of project implementation/action plans
· Budget development and resource identification

· Monitoring and Evaluation Plan Development 

· Project Sustainability Analyses 

· Risk Analyses 

· Participation in collaborative research projects’ planning, development and implementation 
· Review and analyses of Regulations related to the program activities; preparation of recommendations and reports
· Communication/ coordination between the program donor and participating agencies 
· Training of the staff; development and implementation of SOP’s. 

· Development of the work schedule and execution oversight  
· Selection, training and management of the program science personnel   
· Preparation of weekly reports for the program donor and different stakeholders  

· Implementation of program document circulation and control procedures
Planning and Implementation of the training programs 
· Participation in development of 46 training modules for Threat Agent Detection and Response Project; 
· Oversight of the training plan implementation  
· Interface between the USA/International experts and local participants 

· Development and update of  the integrated training schedule 

· Development and implementation of the training evaluation questionnaires, rosters, attendance forms 
· Development and implementation of Student Registration electronic database (1.500 students).

· Defining the specific training needs for each facility; planning and implementation of refresher and on-job training courses. 
·  Development of individual training and professional development plans for the local specialists
 Employment History
11/2016-04/2020            
 Program Manager 

 Georgia Antimicrobial Resistance Program

 CDC-SCO; TEPHINET

· Implementing activities related to the establishment of antimicrobial resistance (AMR), healthcare-associated infections (HAIs) surveillance and infection prevention control (IPC) systems in Georgia

· Participation in development of funding proposals for AMR/HAI/IPC activities

· Participation in the assessment of clinical laboratories using WHO tool

· Review of existing legal framework, testing algorithms, human and financial resources, logistics network for establishing the National Reference Laboratory for AMR Testing

· Leading the IPC Guidelines Development Process   
· Assisting Georgian clinical microbiology laboratories in Quality Management System implementation

· Coordinating the review of  AMR National Strategy and development of IPC National Strategy 

05/2016-05/2018                           
Project Expert
“Strengthening of testing in the field of animal health”
 Republic of Moldova
 GIZ/PTB , Germany 
· Provided consultancy to the management of Republican Veterinary Diagnostics  Center on implementation of ISO/IEC 17025 and its internationally recognized accreditation 

· Introduced the biosafety officer position and developed biosafety plan for the EDP Diagnostics laboratories 

· Provided trainings on BSC certification

·  Assisted staff in implementing PCR assays for AI and ASF in compliance with OIE requirements

· Re-designed the virology, serology and bacteriology sections for full compliance with BSL 2 requirements    

· Developed the list of necessary equipment for improving the safe handling of laboratory waste at virology and serology sections 

· Assisted staff in developing proper record for assay verification/validation Developed the revised scope of accreditation for Virology and Serology Sections

11/2013-02/2016                                 
Director 

Laboratory of Ministry of Agriculture (LMA)
· Developing the new operational concept and organizational structure for the Laboratory of Ministry of Agriculture(LMA) 
· Achieving the international ISO 17025 accreditation for the laboratory network 
· Developing the strategy for the period of 2015-2020 
· Implementing the new testing methods/assays for animal and plant health diagnostics and food safety 
· participation in development of numerous regulatory documents for functioning of the Unified Laboratory Network for detection, diagnostics and response to Especially Dangerous Pathogens 
· Participation in development of CBEP Georgia transition agreement and plan 
· Expansion of the testing scope at LMA regional laboratories    
·  Developed and implemented the plan for expansion of the testing scope at LMA regional laboratories                                                                   

06/2012- 06/2013                          
Manager of Teaching and Research Laboratory Network,
Agricultural University of Georgia     
· Planning, set-up and start-up of learning and research laboratories 

· Oversight and coordination of renovation/construction activities at the University’s Research Facility 

· Developed the Laboratory network sustainability plan

·  Developed and implemented the procurement procedures for the laboratory acquisition activities; 

· Established the laboratory network maintenance service 

· Participated in development of updated curriculum for the Veterinary Medicine Department   

10/2011-12/2012                       
Consultant
                                                   Global Fund to Fight AIDS, Tuberculosis and Malaria 

Geneva, Switzerland
· Reviewing and analyzing  program financial, legal and procurement documentation of Global Fund principal recipient entity in Georgia-Global Project’s Implementation Center(GPIC)
· Reviewing and analyzing  the GPIC supplier documentation
· Assisting the Global Fund investigation mission in liaisons with different Georgian Government, non-government and private entities   

01/2008-10/2011                              
Director;
LABSTANDARD, Ltd.
· Representing the company in all business activities
· Identifying and working with the potential suppliers

· Developing the strategy and tactics for establishing the business on the emerging market of Private Human and Veterinary Healthcare services in country 
· Oversight of proposal development and existing contract execution processes 

· Financial Management

   09/2009-10/2010                            
   Advisor; Unified Laboratory System Coordination Council                                                                National Security Council of Georgia    
· Analyses  of  Biological Threat Reduction Program Implementation
· Assessment of Human and Veterinary Diagnostics  Laboratory Network  operations 
· Preparation of analytical notes related to various aspects of BSL 2/BSL 3 laboratory network functionality in Georgia 
· Review and adaption of International Standard requirements to BSL 2 and BSL 3 diagnostic and research  facilities    

    11/2003-11/2007                         
 In –Country Science Lead (2007-2008) 

                In –Country Science Coordinator (2005-2007)

  TADR   Program Coordinator (2004-2005)

  Data Collection Specialist (2003-2004)   

 Technology Management Company

 Biological Threat Reduction Program (BTRP) in Georgia  
 USA Department of Defense 
· Collection and evaluation of the Especially Dangerous Infectious disease data 
· Preparation of BTRP implementation plans and concepts in Georgia
· Performing training Gap Analyses for GG TADR Human and Veterinary facilities
· Coordination with GG Government Agencies: MOH, MOA and MOD in defining the training requirements in compliance with exiting professional regulation standards 
· Oversight and participation in the BSL 2 laboratory stand-up and start –up processes in Georgia and Azerbaijan 
· Selection and training of in-country science team members 
· Implementation of the IT component of the BTRP 
· Developing and Implementing the QA/QC Plans for the human and veterinary EDP laboratories
2000-2001                                           
Manager, Digital Photo Lab                                                                         
Black Photo Corp. Toronto, Canada
· Supervision and training of  the staff

· Maintenance of  the order database 

· Preparation of  the monthly financial and statistical reports

· Maintenance of  the inventory, placing orders with the different suppliers
1991-1997                                          
 Director; 
 Ecological Control Laboratory, Tbilisi, Georgia
· Creating  and Implementing  the operating procedures
· Training  the staff 
· Procuring  the laboratory consumables and reagents
· Organizing  the laboratory equipment maintenance process
· Supervising the laboratory waste and contaminated food disposal processes
1990-1991                                          
Teacher of Physics; High School                                                                           
Dedoplistskaro, Georgia             
· Teaching the physics to the middle and high school students
·  improving the school laboratory   
Education
10/2011-04/2012                                   Project Management Professional Program 

                                                               Master Certificate in Project Management                                                                       
                                                               George Washington University   

09/1984-09/1989                                    MS in Biophysics; Teacher of Physics                                                                           Department of Physics; Tbilisi State University
Other Training
2001-2002                                                Business Management Course (Distance Learning)
                                                                  Stratford Career Institute, Washington; DC, USA  
1998-2000                                                Course of Professional Photography                                                
                                                                  New York Institute of Photography; NY, USA 

05/2011-Present G                     Languages                                                 Georgian-Native 

                                                                   English-Fluent 

                                                                   Russian- Fluent
Computer Skills                                         MS Office

                                                                    Adobe Photoshop

                                                                    Advanced Internet skills                                                        
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